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THE  BEG INNING  

It is always difficult to know where to start to explain a project of such depth, of 
such uniqueness and one could go as far to say—one of a kind! 

Arran is a beautiful Island on the west coast of Scotland. It is the largest island in 
the Firth of Clyde and at 432 km2, it is the seventh largest Scottish Island. The 
resident population is approximately 5000, however particularly in summer, 
these numbers can triple due to its popularity with holiday makers and day 
tourists.  At present however, all the waste generated on the Island is transported 
off the Island by ferry across to the mainland. 

Arran Eco Savvy Community is a charity which has, for the past four years, 
aimed to reduce waste on the Island by successfully running a community shop in 
the village of Whiting Bay, promoting zero waste, selling second hand and up 
cycled items. The success and popularity of this shop, associated educational 
workshops and other community events, led to the plan to take Eco Savvy island- 
wide. Through surveys and meetings we discussed our plans with islanders and 
found enthusiasm for our ideas from all across Arran. A plan to expand and 
decentralise these activities by developing a network of village "micro" hubs was 
developed, that would also encourage a wider debate on sustainability issues and 
increase the number of people actively involved with Eco Savvy’s sustainability 
objectives. 
. 
Arran Eco-Savvy Community 
Shore Rd, 
Whiting Bay 
Isle of Arran, Scotland 
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THE  BEG INNING  

The main aim of the project was to create eight Arran Eco Savvy Reuse Micro- 
hubs to form an island wide network of contact sites and pop-up shops to promote 
low carbon living. 

The need to create these hubs around the island stemmed from the difficulty we 
have reaching the islands population outwith Whiting Bay. The island has a 
number of isolated communities, an ageing population and limited transport 
options which can lead to social isolation. Creating these hubs meant that no 
Arran resident would be more than 4 miles from an Eco Savvy hub. 

The launch phase of the project was delivered through a sequence of road-shows 
introducing the concept of the ‘micro-hub’ to the local communities. We 
demonstrated the benefits that can be achieved through the use of the hubs and 
other sustainability measures that could be implemented locally. 

Each hub was located in an existing community space. We put strong emphasis 
on collaborating with established Arran groups, such as local branches of the 
SWI, in the set-up and operation of the hubs. We identified local individuals to 
who could take on part time employment and act as hub manager, and in 
addition, local residents were encouraged and supported by Eco Savvy to 
maximise the potential of the hub by enlisting volunteers, educating their 
community and monitoring outcomes. 

The legacy of this project will be the skills and knowledge gained by the 
community will also persist long after the end of the project allowing for 
continued CO2 savings and the chance to develop the taught skills to produce 
much needed sources of income on the island. 



our  a im was  to  bene f i t  

the isle of arran 
community 

Community Objectives: 
 

• The project will encourage local 
community cohesion by providing increased 

opportunities for volunteering and local collaboration. 
 

• Across the 9 hubs (Whiting Bay plus 8 new micro- 
hubs) we intend to run 50 skills sharing workshops 

during the year of the project. 
 

• We expect 500 attendees to gain additional repair 
and upcycling skills, i.e. 10 participants at each 

workshop. 
 

• The project will improve local Carbon Literacy by 
providing educational and training materials in each 

micro-hub and by engaging with local primary 
schools. 

 
• We intend to run 10 educational schools 

events during the course of the year 
across the island 

 
 

did we manage? 



did we manage? 

our  a im was  to  r educe  

99.93 tonnes of 
C02e 

Project Objectives  
• This project will save 23.2 tonnes of CO2e by reducing the 
number of new purchases of clothes and household items by 
encouraging repair, reuse and upcycling by running skills 

sharing workshops at the micro-hubs. 
 

• The project will save 67.3 tonnes of CO2e by running ‘swap 
shops’ within each village micro-hub, thus reducing the volume 

of clothing and household items being sent to landfill. 
 

• The project will save 9.4 tonnes of CO2e by reducing the 
number of car trips currently undertaken to donate items to the 
Whiting Bay Shop by making micro-hubs available in each 

village. 



miles of travel

reduced  

16,619  
skillsharing & carbon
literacy workshops and

events 

74 

tonnes of  

C02e saved  

101.891 

HEADLINE ACHEIVMENTS 

people engaged with,

through workshops and

hub openings 

3,020  

volunteer hours

clocked 

1,710  
kgs of items saved

from landfill 

6,917 



CO2E OUTCOME BREAK DOWN: WORKSHOPS 

38.56 C02e tonnes of carbon were saved through skill sharing workshops, events, and 
upcycling projects. We ran a total of 74 workshops, with 1744 attendees engaging and 
recorded on our travel carbon data sheets. Thats 248% over our target of 500 workshop 
attendees!  

In July, we decided that monthly themed workshops might be the best way to achieve this 
outcome. We started off with a "Fun with Fabrics" themed workshop, which kicked off in 
Whiting Bay and was brought to all the 7 existing hubs. This saw a wide range of activities 
and skills being taught, including rug making, sewing, knitting and simple fabric up-cycling. 
One 11 yr old girl, hand-sewed a bag out of an old shoddy curtain and 8 months on, at our 
last workshop on the 31st of March, was still proudly showcasing her piece of work. 

In September we had the aim to do furniture upcycling workshops, however based on the 
different needs of each of the villages, our local hub managers decided on the following 
workshops: 
Furniture Upcycling-Kildonan 
Trading with Tech-Kilmory 
Book Folding-Lochranza and Pirnmill 
Kids Reuse Crafts-Brodick and Corrie 
Beginner sewing for Kids-Lamlash 

The Big Arran Green Show was an important September event, organised jointly with Arran 
Community Land Initiative and supported by as many green groups and organisations on the 
island that could attend. This saw almost all the primary schools on the island attend as well 
as a great amount of locals. Two Trustees, eight volunteers and two hub managers helped out 
with Eco Savvy activities. 
Activities included: 
-Recycling activity using Ice-cream pots 
-Carbon Mile Film and Education 
-Rock Painting 
-Banner Sewing 
-Eco Pledge Bunting 

Objective 

"This project will save 23.2 

tonnes of CO2e by reducing the 

number of new purchases of 

clothes and household items by 

encouraging repair, reuse and 

upcycling by running skills 

sharing workshops 

at the micro-hubs." 



CO2E OUTCOME BREAK DOWN: WORKSHOPS 

October was our month to try to keep Halloween spooky and sustainable on Arran. We rolled 
out halloweeen workshops in every hub, and our workshops were focussed on the swapping or 
upcycling of old costumes to reduce the waste at Halloween. From the first costume creation using 
an old wedding dress, to a tatty tartan table cloth made into a zombie schoolgirl outfit, the 
message of reuse was conveyed in the most apt way for Halloween. We also encouraged visitors 
to buy sweets with less packaging, to even make their own sweets to reduce the plastic 
packaging waste. Please see attachment of an article in the Arran Banner. 

Over the course of November, December, and January, we delivered 24 workshops! We kicked 
off with a Pirnmill Mini Arran Green Show, as they were one of the schools that was unable to 
make it to our event in September. This was thoroughly enjoyed, with the activities from the 
main show repeated, particularly sewing and carbon literacy skills learnt. We then brought a  
fabric wreath making activity to 5 of  schools in the lead up to Christmas, which taught the 
process of up cycling unwanted sheets and fabric into a reusable Christmas gift. 

A significant point in the project came from the Film Night in our Corrie Hub-where we screened 
the National Geographic Documentary: "Before the Flood", starring Leonardo Di Caprio. The 
discussion and support we received, not only immediately after, but still today, proved what a 
powerful tool education plays, in this case bringing home the reality of Climate Change to those 
never previously engaged.  The film stimulated over 45 minutes of conversation about the issues 
and implications of Climate Change. Concern over excessive packaging, products with palm oil 
and general awe at how ignorant they were to the issue of climate change dominated the 
conversation. We screened the same film for Arran Highs School students in February, and this 
film night has underpinned many of the actions happening now on the island in fighting climate 
change. 



PRESS RELEASES 



CO2E OUTCOME BREAK DOWN: HUBS 

Overall through this project, we have saved a total of 57.98 tonnes of CO2e through the 
running of swap shops. We are proud to have reached 87% of this target considering the 
many obstacles that had to be overcome. Firstly, there was difficulties establishing where 
the hubs would be, with some resistance for certain premises on the island. All hubs were 
scheduled to launch in July however launched as follows: 

H1 Kildonan-August '17 
H2 Kilmory-June '17 
H3 Shiskine/Blackwaterfoot-January '18 
H4 Pirnmill-July '17 
H5 Lochranza-June '17 
H6 Corrie- August '17 
H7 Brodick- August '17 
H8 Lamlash- August '17 

From there, the only hub that managed more than a weekly opening was our Kilmory 
hub, which opened twice weekly with openings and workshops always supported by 
volunteers. The other hubs opened on a weekly basis. There was also change in staff early 
on in the project, and we were unable to find someone suitable for the Shiskine Hub until 
January 2018. 

The hubs when opened however were proving to be a great success. In November- 
January a record of  24.745 tonnes of CO2e emissions were achieved as emphasis was put 
on SWAP or exchanging items for membership as opposed to sales that was intended at 
the start of the project. We used well attended events before Christmas to maximise this 
and encourage people to take and give second-hand items as gifts rather than purchasing 
new ones. We also innovated to organise swaps for membership for example, or an eco 
pledge which would deliver even more carbon savings if adhered to. A different pricing 
strategy where volunteers are using their own initiative instead of following a pricing 
guide was implemented. We have also paired well-attended workshops with pop up sales 
which has increased the number of items recycled. 

Objective 

"The project will save 67.3 

tonnes of CO2e by running ‘swap 

shops’ within each village micro- 

hub, thus reducing the amount of 

new clothing purchased and 

reducing the volume of clothing 

and household items 

being sent to landfill". 



CO2E OUTCOME BREAK DOWN: HUBS 

Due to the publicity and word of mouth about the project, we had two major island hotels getting 
in touch with us asking us if we would be able to use or distribute a significant amount of 
their old linen, which would be conventionally taken off the island and either incinerated or sent 
to landfill. We managed to recycle 95kgs of linen in one quarter, by distributing to: 
1) local schools for costumes and set design for shows - still some schools to take more 
2) ACLI land project for ground cover 
3) local crafting groups for craft projects - they are keen to take some more too. 
4) Internally for craft events and are handing some out to hubs for events and general 
distribution 
5) some private individuals have taken some for their own use in exchange for a donation to the 
charity. 
6) other charities, which has helped us give  items such as duvets, pillows and good quality linen 
to less-fortunate families that could make good use of it. 

In January we received a cage of 60 hotel bathrobes. After calling around to B&Bs but only 
managing to re-distribute a few, our new Shiskine hub manager got in touch with the high 
school where they agreed to take 48 to make into pillows in their home economics class. 

In the last months of the project we saved a massive 18.489 tonnes of CO2e due to further 
emphasis on the Swap of items rather than the sale of them, as well as a “Priceless” event that 
was open to the island which saw hundreds of donated and previously unwanted items being 
adopted into new homes; simultaneously delivering a significant carbon saving as these items 
were diverted from landfill. These items were accumulated over the course of the last four months 
of the project, about half from the revamp of the Whiting Bay shop and the other half from the 
excess donations accumulated at the hubs. It was a successful event with 85 people recorded 
attending and with more that popped in and out without us managing to obtain their details.  

What made this outcome more meaningful, was that the process of weighing every item at hub 
openings and events, almost always generated curiosity as to why we were doing that, and 
opened up the opportunity to discuss aims of the project and garner support. 

. 



"Great to pop in for a 

coffee and chat and hope to 

pick up a wee bargain" 

Bell, Lamlash Hub 

"Good knowing that any 

money raised from my old 

things is being used in 

the community" 

Ann, Lamlash Hub 

"Friendly environment, 

helped me integrate 

into the community as 

well as get nick nacks 

for my home" 

Emily, Lamlash Hub 

"Great bargains 

to be had, loved 

the fact the hall 

has toys that 

kept my toddler 

busy while I 

browsed" 

Alisa, Lamlash 

Hub 

"Love popping do
wn the road to 

Lamlash Hub to s
ee what is on of

fer.

Lynsay was alway
s there with a s

mile

on her face and 
even a cuppa. Ou

r 

highlights have 
been a beautiful

 

jumper knitted a
nd donated by a 

member and a din
osaur bed cover 

set 

for my son. The 
hub is just supe

r." 

Caroline, Lamlas
h Hub 

"Made some nice 

upcycled gifts from 

the items I purchased. 

Always friendly and 

informative" 

Karen, Lamlash Hub 

Lamlash Hub Visitor Feedback 



CO2E OUTCOME BREAK DOWN: TRAVEL 

This objective was designed around data collected that suggested 40% of the EcoSavvy membership 
is from outside Whiting Bay, requiring them to travel significant distances by car or bus to 
donate/buy items and engage with EcoSavvy. The presence of micro-hubs was intended to reduce 
the number and length of these journeys. 

Unfortunately, with lack of regular volunteers and hub managers only contracted for 8 hours per 
week, this meant that we were unable to have hubs open as frequently as intended, and this 
impacted the predicted numbers.  None the less, we managed to reduced 16, 619 miles of travel 
during the lifetime of the project, saving a total of 5.351 tonnes of Carbon, achieving 57% of our 
overall goal. 

The more detailed reports below outline the difficulties and successes that helped us achieve a 
significant reduction, but not the full amount expected. 

TRAVEL CALCULATIONS 

The average length of a trip to EcoSavvy members and users make to the Whiting Bay hub from other villages is 9.5 miles. 

Summary of distance travelled results; 

19% of members travel around 10 miles to the Whiting Bay hub. 

7% of members travel around 20 miles 

2% of members travel around 30 miles 

28% of members travel around  5 miles 

38% of members are within 2 miles of the hub (walking or cycling distance) 

6% of members are regular visitors to Arran (non-resident) 

Donations:  We receive on average 2 donations per day at the Whiting Bay shop – 10 per week (from shop records) 

56% of the EcoSavvy membership/user live outside Whiting Bay area (see above data) 

Therefore we can estimate that 5.6 donations per week are from members outside of Whiting Bay 

= The presence of the micro-hubs should reduce car travel by 53.2 miles per week 

and reduce the mileage on the island by around 2660 miles during the lifetime of the project through reduced donation trips 

. 

Purchases:  We receive around 20 sales visits per day at the Whiting Bay shop – 100 per week (from shop records) 

If, again, 56% of these are from non-Whiting Bay residents then 56 per week are from other villages. 

This should save around 532 miles per week of travel if the visitors can go to a local micro-hub. 

Therefore we should reduce the mileage on the island by around 26,600 miles during the lifetime of the project through reduced 

shop trips.. 

Objective 

"The project will save 9.4 

tonnes of CO2e by reducing 

the number of car trips 

currently undertaken to 

donate items to the Whiting 

Bay Shop by making micro-hubs 

available in each village". 





CO2E OUTCOME BREAK DOWN: TRAVEL 

H1 Kildonan 
Kildonan is 4 miles from Whiting Bay. This hub is the least busy and we feel that this is due 
to a number of reasons. Firstly, there is a high percentage of holiday homes in Kildonan. 
Secondly the demographic of Kildonan is older and many will not have access to our online 
communications. We could have perhaps done a door to door promotional schemes but Eco 
Savvy has made it so far with out ever printing leaflets and wanted to keep it that way. 
Thirdly, in hindsight, there were members in the village not as engaged with the idea of 
having an Eco Savvy hub and that was one of the reasons for the delay in the setting up of 
it. One of the reasons underpinning their resistance was that Kildonan was a 15 minute drive 
from Whiting Bay, however we highlighted that we wanted residents to be able to reach 
the hubs on foot or by bicycle. After navigating past these issues, we had an excellent launch 
for Kildonan where many items were moved on and although hub openings were not the 
best attended, the hub manager managed to give donations and items away by connecting 
with people via social media as well as running promotions such as FREE Sundays to gain 
interest. 

H2 Kilmory 
Kilmory is nine miles from Whiting bay, and as the first hub to launch in June ’17, Kilmory 
was poised to make the most significant travel saving. The hub was consistently open on a 
twice weekly basis since its launch in June. Where there seemed to be a lack of attendance 
we implemented a new tactic to pair the hub openings in Kilmory with events at the village 
hall which really is the community hub for a variety of events and weekly happenings 
through out the year. This tactic seemed to work better, but workshops with the school and 
the support from the Kilmory Primary School from the offset was the essence of the hub’s 
success. From making instruments and performing a  band piece to welcome everyone to the 
launch of the hub in June to the upcycling themed Easter workshop in March, the Kilmory 
School were always the first to engage with that hub. 



CO2E OUTCOME BREAK DOWN: TRAVEL 

 H3 Shiskine/Blackwaterfoot 
Shiskine is 17 miles from Whiting Bay, and was our final hub to be put into operation, only 
launching on the 20th of January 2018. Although it was the last hub to launch, this hub benefited 
from the lessons learnt from the previous 7 hubs, and the concept of swap shops, and the sale and 
donations of items, was proven to result in the best success.  The Shiskine Hub manager managed a 
weekly opening at Shiskine Church Hall coffee morning with an average of 20 people in 
attendance. From the offset, the hub manager was proactive in collecting information from the 
attendees and had a request list for items to stimulate swaps across the hubs or between the hub 
visitors themselves.  

H4 Pirnmill 
Our Pirnmill Hub is 24 miles from our Whiting Bay Hub. Pirnmill started off with lots of interest, 
attendance, and volunteers running the openings, however we had to focus on workshops for 2018 
as the hub openings were not getting enough engagement.  In hindsight, for a population of 
approximately 90, it may have been better to combine the Lochranza and Pirnmill Hub. 

H5 Lochranza 
Our Lochranza Hub is 21.5 miles away from Whiting Bay. This hub was launched at the end of 
June at the Lochranza Field Centre, and was initially intended to operate in a space that was 
proposed for another future Eco Savvy shop, however there was a delay in the renovation of this 
area and we had to look at other venues for the hub. The local hub manager identified the 
Lochranza Village hall as the “hub of the village”, and in September 2017, we decided to transfer 
the hub over to this hall.. Hub openings became established at the well-attended weekly coffee 
morning and saw a lot of goods being donated, swapped and sold as well as a keen interest in our 
CCF objectives from the locals. This has worked well in achieving the purpose of travel reduction as 
not many regularly travelled to Whiting Bay and were delighted that they could now, walk, cycle 
or car-share to the local hub. 



CO2E OUTCOME BREAK DOWN: TRAVEL 

H6 Corrie 
Our Corrie Hub is approximately 14 miles away from the Whiting Bay hub. This hub was 
launched in August and received relatively good engagement, but there was a marked 
increase in interest after our film night in November (see above), where 
people expressed 'shock' at the seriousness of the climate change issue, and became highly 
motivated to support what we were doing locally to mitigate implications. We had 
continuous feedback from hub members about how lovely it was to have a local hub to 
donate to, and that the need to travel to Whiting Bay was eliminated. Corrie was one of the 
most successful of our hubs, and had some of the most generous donations, to the point  we 
were not quite prepared logistically for the amount of donations..hence many were shared 
with the neighboring hubs. 

H7 Brodick 
Brodick is around 8 miles from Whiting Bay. We had our first hub opening in July, however 
our Hub Manager had to resign due to health issues and in a small period of time we had to 
recover from that loss and re-strategise for moving forward. The Corrie hub manager agreed 
to oversee both Corrie and Brodick hub as a part of her role and kicked off the hub openings 
by going to the coffee mornings, and holding workshops at Arran Library. We then changed 
strategy to enable a permanent swap box outside the library, that would provide consistency 
and enhance the purpose of this outcome in the busiest village on Arran. This has been well 
received, although as per Corrie, the donations outweighed the takings, even though we 
had intended the box to be based on a swapping of an item of similar value and weight. 

H8 Lamlash 
Our Lamlash Hub launched on August 4th and reduces return travel to Whiting Bay by 10 
miles. The hub launch saw 48 people attending, and 30 new members! From there the hub 
manager established weekly openings. A highlight for Lamlash Hub has been the “eco 
market” that the Lamlash Hub manager has consistently delivered on Mondays. There are 
many stay-at-home mums on Arran that try to contribute to their living through crafts and 
homemade works. Our hub manager brought them together to provide this market.  Not 
only has it proved very popular from a social cohesion perspective, but it has significantly 
increased awareness of the CCF project and its objectives in the second largest village on 
Arran. 



COMMUNITY OUTCOMES 

This community objective was definitely achieved: 

Collaboration 
Firstly, we collaborated on events numerous times with our delivery partner Arran Community 
Land Initiative (ACLI), but also The Community of Arran Seabed Trust (COAST), Arran Theatre 
and Arts Trust, North Ayrshire Council, The Bee Group, Lochranza Field Centre, Home Energy 
Scotland, Woodside Farm as well as many individual artists and craft makers across the island.   

Workshops 
The target community outcome of 50 skill sharing workshops was exceeded with a total of 74 
delivered and 1744 people engaging with these. Every one of these workshops were free, enabled 
by the Climate Challenge Fund and were very well received by residents on the island.  

Volunteering 
The project was supported by a core group of 27 volunteers..  The volunteer opportunities with Eco 
Savvy increased significantly with this project, however these didn't appear to be reflected in new 
volunteer numbers.  Quite simply, the hub managers found the unfamiliar practice of having to ask 
for volunteer help difficult, and we believe in hindsight, that a part-time volunteer coordinator 
would have enhanced and supported this project.  

Total Engagement 
We had a recorded engagement of over 3,020 individuals over the course of the year. This 
represents 60% of Arran! 

We engaged with 1276 people over the with hub openings. There may have been many more 
than this, as recording data with limited members of staff mostly solely overseeing a hub opening, 
meant it was not possible to always record travel data. 

Our engagement target for the project was 1000, so we are delighted to have had the support of 
over 3,020 over the course of the project - this speaks for itself in terms of community support and 
outcomes.  

Objective 

"The project will encourage local community 

cohesion by providing increased opportunities 

for volunteering and local collaboration. 

Across the 9 hubs (Whiting Bay plus 8 new 

micro-hubs) we intend to run 50 skills sharing 

workshops during the year of the project. 

We expect 500 attendees to gain additional 

repair and upcycling skills, i.e. 10 

participants at each workshop." 



COMMUNITY OUTCOMES 

Our Second Community objective was to improve local Carbon Literacy by providing 
educational and training materials in each micro-hub and by engaging with local primary 
schools was kick started with the Big Arran Green Show in September '17, and carried on to 
deliver 12 educational school workshops over the year. This was in addition to the bigger 
events such as the Big Arran Green show for all the primary schools on the island, as well as 
the Arran High School Go Green Event in February. 

We found early on in the project that the best way to engage people, was to educate them 
on the "why" (the need for reducing carbon) first. This involved carbon literacy through 
films, social media campaigns, newsletters, as well as carbon saving action tips at most of our 
events.  

Showing the film “Before the Flood” -a Leonardo Di Caprio and National Geographic 
documentary proved to be a most effective tool for carbon and climate change education, 
making it easy to engage with people for our cause and stimulating support. 

In the schools, we found the best way to educate the children on Carbon Literacy was to 
expose them to different areas of waste and carbon increasing activities, that they could 
choose to target for action, and then carry out a small exercise of writing down the action as 
a pledge to reduce their individual carbon footprint. We would pair this with an up cycling 
activity to give them the opportunity to put words to practice and teach lifetime skills. 

"Objective 

"The project will improve local 

Carbon Literacy by providing 

educational and training 

materials in each micro-hub and 

by engaging with local primary 

schools. 

We intend to run 10 educational 

schools events during the course 

of the year across the island” 



m

"People's disbe 

lieving climate 

change " 

"the future for my children" 

end of project film night: a call to action  

what concerns you the 
most?  

loss of 

species 
"poli

tical
 view

s 

on fo
ssil 

fuels
 as

the f
ocus-

 we n
eed

to ch
ange 

that"
 

"speak to cousin to 

connect regards 

green recycling/ 

composting" 

 

"the reminder that we haven't made a lot of progress 
yet." 

"The food industry. For many 

reasons the industry is 
pitting pressure on the 
planet from packaging 

resources required to produce meat." 

"Having just submitted my 

dissertation in environmental 

soil pollution chemistry, 

this film felt very relevant 

to me and really reafirmed my 

beliefs 

"LIFESTYLE- I see very 

little change in buying 

habits across all 

generations. we consume 

too much crap!" 

25th March 2018 

"ev
ery

thi
ng"

 



m

"As a family, we 

will now do our 

best to avoid palm 

oil" 

 

"Cut out as much 
palm oil as we can."  

end of project film night: a call to action  

what will you do as  a 
result of what you have 

seen in the film?  

"Encourage 

friends to eat 

less 

meat/beef."  

"Chan
ge fr

om 

fossi
l fue

l to 

Air s
ource

/sola
r" 

"speak to cousin to 

connect regards 

green recycling/ 

composting" 

 

"remember palm oil more. Write PALM OIL on 
shopping 
lists"  

"Over many years, I have 
begun to realise that the 

change required is incredibly 

complex ( I used to think the 

opposite) I will continue to 

increas how open I am to new 

ideas and ways to implement change." 
 

"Palm Oil-will try to be more 

active in avoiding buying 

products containing Palm oil 

and write to orgs to ask them 

not to use it in products I 

regularly buy." 

25th March 2018 

"be
ach

 

cle
ani

ng"
 

 

"Re
duc

e b
eef

 

con
sum

pti
on 



m

"Less taxis for 

school children- 

use buses 

instead." 

 

"High- school- 
why sell plastic 
bottles. Water 

from tap only?"  

end of project film night: a call to action  

what would you change 
on Arran?  

"Could co-op on 

arran give all out 

of date food to the 

food bank/donate the 

food to 

communities."  

"List
ing p

alm o
il 

produ
cts. 

Talk 
to 

busin
esses

 etc.
" 

"talk to co-op 

about fruit/veg in 

reusable bags?" 

 

"Remove palm oil or at least offer choice. Also Improve transport 

"Promote Eco Savvy Brand 
& 

Membership. 
." 
 

25th March 2018 

"composting" 
 

"Car sharin
g-- 

no single 

driving. ."
 

Try to 
get sch

ool 

dinner 
caterin

g compa
ny 

to cut 
out bee

f ( use
 

more or
ganic f

ood). .
" 

 

"an Arran Wage' 

that will attract 

and retain young, 

bright talent to 

implement change" 

 

"Focus l
ess on 

profit a
nd more 

on socie
ty" 

 

"Produce more of 

our own food. Stop 

the neglect of 

farmland so it 

will be earlier to 

get it back to 

productivity" 

 

"less waste " 
 



LEARNING AND REFLECTION 

There was a significant disparity between how we thought this project was going to run, 
and how it actually ended up taking course.  Most of this was positive, but there are a few 
points that might be helpful for other groups to consider when undertaking a similar project. 

Get started right away 
The best way to learn what works and what doesn’t is from practice. You might feel that 
you want to spend time planning events and getting them right, but the best thing for us 
was to book dates and set ambitious targets for each hub, each month and adhere to them. 
We found this particularly so in organising our workshops, looking at the application in July 
and realising we had 50 to deliver was daunting, but here we are at the end of the project 
having superseded the target by 14 workshops! 

Collaboration 
Don’t underestimate the power of joining forces with other likeminded groups and businesses 
on the island to achieve collective benefits for all. 

Staff Hours 
The initial plan was to appoint 8 separate hub managers for 8hrs/week.  This generally 
allowed many of the hub managers to supplement their income from existing part time 
work.  For some employees this low amount of hours meant that the hub manager job was 
given a lower priority at times.  However, due to some managers needing to take on two 
hubs, it became starkly apparent that being given more hours (16 hrs per week vs 8 hrs per 
week) produced a much higher level of motivation and commitment.  . 

Don’t Generalise 
We thought that we could take the same business model to each village and for it to fit 
seamlessly into our project plans, when in fact each village was very unique and required a 
lot of adaptation to get it right. Employing hub mangers that knew the local environment 
was useful,  but empowering hub managers to implement their own ideas and work on their 
own initiative was found to be very important. 



FINANCE AND ADMINISTRATION 

The finance and administration was a difficult part of the project to keep up with as we did 
not anticipate the amount of time resource this would require. With 7 individual staff 
members, 8 hubs, all with finance and administration responsibilities of their own, in addition 
to the necessity to do the core activities which formed the central theme of the project, it was 
a factor that in hindsight, we should have sought funding to employ another part time 
person for an extra 10-20 hours per week. 

Being a charity and normally working with volunteers, we were also not experienced with 
becoming an "employer".  We were not prepared with the right type of bank account to 
provide rapid payment of salaries etc, which was a complication throughout.  We also did 
not have a range of appropriate and legally required workplace policies and procedures in 
place, however we were fortunate to have a Trustee with experience in this field who was 
able to put unpaid time into producing these. 

The Treasurer and Project Manager that were initially trained to administer and finance this 
project, both resigned before the end of August ’17, which meant re-advertising and 
interviewing, and a lot of catching up to do after a rapid handover.  Notwithstanding, the 
Charity Trustees all pulled together to keep the project on course, and the current Project 
Manager should be singularly commended for achieving the outcomes of this project. 



LEGACY 

The legacy of this project is in the skills we have taught through our workshops that will be 
used over a lifetime.  Our legacy will be the carbon literacy that we have taught through 
film nights and creating time for discussion, and our legacy will be in the network of hubs 
that we have created over the Island, that will be used for future core activities, all working 
towards cutting carbon emissions on Arran.  

The micro hubs will continue to be used as spaces to promote sustainable and low carbon 
living, through workshops, advice surgeries, and occasional hub openings run by volunteers. 
We will aim to continue our swap shop boxes at our Shiskine and Brodick hub.  

We have also significantly expanded the Eco Savvy membership and network, allowing us 
to undertake a wider range of projects in the future. This project opened up significant 
opportunity for us to gain membership in locations that had little knowledge of our existence 
and we have increased membership by over one hundred. We will keep building on this as 
we continue our expansion. 

We have also strengthened Eco Savvy’s links with the Schools and other community groups 
on Arran, allowing us to promote sustainability to a wider audience on an ongoing basis.  

Lastly, through this project we believe we have instilled an enhanced understanding and 
appreciation of low carbon living over the island, with the community benefiting from the 
associated financial and environmental savings derived from car sharing, waste reduction 
and energy savings.  



Arran Eco Savvy Community and 
the islanders of Arran 

say    
THANK YOU 

to the 
Climate Change Fund, The European  

Development Fund  
& The Scottish Government 

for making this grant available.


